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INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF LEESTON CONSOLIDATED SCHOOL’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2024 
 
 
The Auditor-General is the auditor of Leeston Consolidated School (the School). The Auditor-
General has appointed me, Michael Rondel, using the staff and resources of BDO Christchurch Audit 
Limited, to carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 3 to 18, that comprise the 
statement of financial position as at 31 December 2024, the statement of comprehensive revenue 
and expense, statement of changes in net assets/equity and statement of cash flows for the year 
ended on that date, and the notes to the financial statements that include accounting policies and 
other explanatory information. 
 
In our opinion the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2024; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector Public Benefit Entity Standards Reduced Disclosure Regime. 

 
Our audit was completed on 30th May 2025. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the 
Board and our responsibilities relating to the financial statements, we comment on other 
information, and we explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud or 
error.  
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In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, 
unless there is an intention to close or merge the School, or there is no realistic alternative but to 
do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out 
in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 
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• We assess the risk of material misstatement arising from the school payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of 
material errors arising from the system that, in our judgement, would likely influence 
readers’ overall understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the Members 
of the Board listing, the He Puna Karumata, Strategic Goals for the Annual Plan 2024, the Student 
Achievement Target 2024, Statement of How Leeston School has Given Effect to Te Tiriti o Waitangi 
2024, Good Employer Declaration 2024, and Kiwisport Funding Initiative Leeston School 2024 but 
does not include the financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this 
regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners 
(including International Independence Standards) (New Zealand) (PES 1) issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with, or interests in, the School. 
 

 
 
Michael Rondel, 
BDO Christchurch Audit Limited 
On behalf of the Auditor-General 
Christchurch, New Zealand 





Leeston Learners - LEGENDS in the making Values Caring for ourselves                                 Caring for each other                     
Caring for our environment

Strategic Goal 1 Strategic Initiatives 2024- 2026 Success indicators

Teaching and Learning

Implement well-being 
initiatives planned 

through Ngā 
Mātāpuna o te 

Waihora Kāhui Ako

Develop, implement and embed our wellbeing model Te Whare Mauri Ora into the 

curriculum and all aspects of Kāhui Ako life.  Support student-led initatives across the Kāhui 
Ako.  Regular post to the community through local papers

Strategic Goal A:  
Students experience an 
engaging, relevant and 
localised curiculum 
within a culture of care. 

Development of students' awareness and personal responsiblity for wellbeing including that 
of others.

The curriculum reflects the needs of our student 
community

Strategic Goal B: 
Students and staff are 
able to particpate and 
have owenership in 
opportunities and 
experiences around 
wellbeing. 

Development of staff awareness and personal responsiblity for welbeing including that of 
others.

All students and staff individual differences are 
embraced and all feel a sense of beloinging.  Student 

wellbeing is montiored and recogniesed- programmes 
are implemented to reflect wellbeing issues. 

Strategic Goal C:  Strong 

community/whānau as 
partners in promoting 
student wellbeing. 

Development and sharing of wellbeing resources within the Ellesmere Community. 

Our community is invested in and takes collective 
resopnsiblity for students wellbing. 

Active monitoring of student well-being through yearly well-being survey (T3) and 
longitudanal study data

Strengthen our local 
curriculum, respond 

to progress, and 
reinforce learning 
partnerships with 

parents and whanau.

Localised curriculum used in planning and stories are visited yearly.

All students will be emotionally, behaviourally and 
cognitively engaged in a relevant and localised 

curriculum.

Review effectivness of DTHM (Digital Technologies and Hanagrau Matihiko curriculum) 
content

Connections with Taumutu and Ngati Moki are strengthened.

A structured literacy approach to teaching literacy (BSLA) continues to be embedded in the 
junior school and for identifed children in middle and senior school

Teachers interweaving and teaching NZ Histories and te re Måori concepts across the 
curriculum, supported by WST and Kahui Ako.

Middle leaders utilising internal review processes as they grow into their leaderly roles.

Ensure Te Āo Māori 
is visible across our 
Kura in every way

Work with  Whakaraupo Carving Centre Trust to complete  and bless Waharoa.

Te Reo Māori and tikanga Māori will be meaningfully 
incorporated into everyday life.

Te reo Māori normalised by staff through using as much te reo as possible in class commands 
and greetings to/from teachers, children, parents

Explore opportunities for extension Te Reo group

Staff identify target learners and track their progress and implement strategies to achieve 
accelerated progress.



Strategic Goal 1 Annual Plan 2024
Teaching and Learning

Strategic Initiative Term One Term Two Term Three Term Four Who Status/Review

Strengthen our local 
curriculum, respond to 
progress, and reinforce 
learning partnerships 

with parents and 
whanau.

Teachers gather student 
perspectives based on our cultural 
narrative and visit our three river 
sites (inquiry)

Students to delve deeper into local 
myths about our area and our 
cultural narrative.

Review 

Team Leaders,  
AP, DP

Students have visited river sites and Te 
Waihora as part of their inquiries.  
Legends have been written and 
explained, and are hanging in our 
library and front foyer 

Junior team ontinue to connect 

with  new Whānau re BSLA and 
implement programme  

Review 

Junior Team

Completed

Team leaders utilise internal review 
processes from work with Mel      

Review 

Team Leaders,  
AP, DP

Although we planned to use designated 
leadership days to apply review 
processes from our 2023 work with 
Evaluation Associates, this didn’t go 
ahead as intended. Without an external 
facilitator, maintaining momentum 
proved challenging. In 2025, we plan to 
engage an external coach or provider to 
support this work.

LSC, literacy lead and SENCO 
working with team leaders to 
develop a framework to teach 
aspects of structured literacy 
through Year 3-6.

Review 

Team Leaders,  
AP, DP

Team leaders in Year 3-6,  SENCO and 
LSC investigated different structured 
literacy framworks including iDeal, 
Agility with Sound, Heggerty and Little 
Learners Love Literacy.  To maintain 
consistency for our learners it became 
apparent that we needed a whole 
school approach.  Following a 
collaborative inquiry, the desion was 
made to limplement the iDeal 
structured literacy across the school, in 
2025, working closely with a facilitated 
coach. 

Teachers interveaving and teaching 

NZ Histories and te reo Māori 
concepts across the curriculum, 
supported by WST and Kahui Ako

Review 

Teachers

The Kahui had a successful TOD in 2024 
continuing our work on well-being and 
culturally responsive practice.  A 
highlight was hearing from Takerei 
Norton, who shared the work he has 

been doing managing Kā Huru Manu 
(www.kahurumanu.co.nz) which 

records Ngāi Tahu histories, traditions, 

and place names on the Ngāi Tahu 
Geographical Information System. 
Takerei has also overseen the 
development of Kareao (www.kareao.
nz) which provides unprecedented 

access to the Ngāi Tahu Archive. 

Engage with Mindplus to run 
MindPlus YourSchool programme 
for half a day a week. 

Review 

Team Leaders 
and LSC

Our LSC partnered with MindPlus to run 
a half-day weekly programme, which 

whānau and students found valuable. 
However, with a new LSC starting in 
2025, the decision was made not to 
continue in 2025.



Measures All staff have been formally observed as per 
professional growth cycle and feedback and 
next steps identified 

Mid-year data shows at or 
above achievement past 
65%

Achievement 
targets met

All teachers

End of year data showed at or above 
achievment at 75% for reading, 69% for 
writing and 73% for maths. 

Resources

Ensure Te Āo Māori is 
visible across our Kura 
in every way

Reconnect with Whakaroupo Trust 
regarding action plan for year in the 
creation of Waharoa.

Implement as per plan.  Whakanoa and opening of 
Waharoa, and/or Maihi 

Lead Teacher 
Tikanga Maori      

Principal

Our Waharoa was completed in time 
for a beautiful dawn unveiling for 
Matariki. This was a very special 
celebration and our thanks to Damian 
and the Whakaroupo Trust for creating 
this beatiful Waharoa.  Damian spent 
some time with our Year 6 Leeston 
Leaders, explaining orally the meanings 
behind the carvings so that they can be 
ambassodorts and pass this knowledge 
on to our visitors and students.  With 
Damian's permission this was taped, so 
we can do this each year with our 
Leeston Leaders.  We have had many 
visitors pass underneath our Waharoa 
since, including a special delegation 
from America. 

Creatives in school carving project 
implemented

Official opening of our new library

Principal    

The carving project was implemented 

and was highly successful. Each ākonga 
involved took home a beautiful carving 

to gift to Whānau.  In addition the 
Maihi across our Garden of 

Papatuānuku was completed, and 
unveiled in a special ceremony in 
December.  In April, we blessed our 
new library which was officially opened 
by Bill Whelan at a special ceremony.  
We are really enjoying this beautiful 
space. 

Staff to embed singing school 
waiata with their classes 

Kapa haka to perform at 
Lincoln Event 

Lead 
Teacher/Principa

l

Each Thusday morning at admin 
meeting we sing our school waiata He 
Puna Karumata. We also sing this when 
we are welcoming new teachers at our 
Mihi Whakatau.  Unfortunately the 
Lincoln Kapa Haka festival co-incided 
with our Waharoa opening, so we were 
unable to take part in this.  However, 
our junior and senior Kapa Haka groups 
performed in our very first Cluster 
Powhakangahau which was very 
successful. 

New uniforms for senior kapa haka 
are purchased.

Reconnect with Whakaroupo Trust 
re the design of our school logo and 
complete community consultation

School logo completed and 
updated on all 
documentation

We designed and purchased new 
uniforms for our senior kapa haka 
group.  These were worn for the first 
time at our final assembly.  We have 
reconnected with Whakakroupo Trust, 
and are still working on completing an 
updated school logo incorporating our 
narrative which will continue into 2025.

Priority learners are identified and 
strategies are implemented.  
Report to Board on 2023 voice. 

Mid year summary of 
progress (report to Whanau 
Hui)

Walk through 
classes to 
observe how 
other teachers 
are ensuring Te 
Ao Maori is 
visible in their 
classrooms. 

All staff   LSC    
SENCO   Principal

The Māori Focus team gathered 

student and whāna voice on what it 

means to achieve success as Māori at 
He Puna Karumata Leeston School.  We 
will complete our walkthrough to 

ensure Te Ao Māori is visible in each 
classroom in 2025.



Measures
Children have knowledge of local of 
stories behind pou and the 
significance of their names

All students will know our 
school waiata and sing it 
regularly

Achievement 
targets met

All teachers It was heartening hearing our Kapa 

Haka group and ākonga sing our school 
Waiata at our special unveiling 
ceremonies.  

Carvings completed Completed.

Resources Budget and release for carvings

Budget for kapa haka tutor

completed
in progress
not started



Strategic Goal 1 Annual Plan 2024
Teaching and Learning

Strategic Initiative Term One Term Two Term Three Term Four Who Status/Review

Implement well-being 
initiatives planned 

through Ngā Matapuna 
o te Waihora Kahui Ako

WST, AST and Lead to discuss and 
start developing initiatives relating 
to strategic plan

All staff attend TOD on 
implemtation of curriculum on 31 
May

Continue the collaborative nature 
of our mahi, unpacking and 

discovering Te Mātaiaho, 

spefifically Mātaitipu. 

Evaluation and review

All staff (Mana 
Facilitation/Lead

ership Lab)

The Kahui had a successful TOD in 2024 
continuing our work on well-being and 
culturally responsive practice. A highlight 
was hearing from Takerei Norton, who 
shared the work he has been doing 

managing Kā Huru Manu (www.

kahurumanu.co.nz) which records Ngāi 
Tahu histories, traditions, and place 

names on the Ngāi Tahu Geographical 
Information System. Takerei has also 
overseen the development of Kareao 
(www.kareao.nz) which provides 

unprecedented access to the Ngāi Tahu 
Archive

Continuation of Te Whare Mauri 
Ora learning .

Focus on the principles of Te 

Mātaiaho, through enacting Te 
Tiriti o Waitangi, valuing the 
connection between our focus of 
Wellbeing and excellence for 

ākonga.  

Evaluation and review

All 
staff/WSTs/Kahui 

Ako lead

At Leeston School, this has involved 
embedding Te Whare Mauri Ora well-
being model school-wide through a 
collaborative evidence based inquiry.  
Further to Te Whare Mauri Ora, this year 
we have added the implementation of 
Te Waka Mauri Ora.

New WST welcomed and inducted 
to our teaching programmes

ANZH curriculum lead (WST) 
working with staff to include 
elements of ANZH into curriculum 
planning

Evaluation and review

All staff

We have had numerous staff meetings 
throughout the year. These involved 
introducing the ANZH,  giving time for 
teachers to work with their syndicates to 
write plans, supporting teacher with 
resources and bringing in guest speakers 
to enahance our leaerning. 

Measures Student wellbeing is monitored and 
recognised and programmes are 
implemented to reflect Wellbeing 
issues

Whanau supported to promote 
well-being

Unpacking Mātaitipu will allow us 
to notice and understand what our 
learners bring with them in order 
to move them forwards. 

All members of our 
community are supported

On-going

Resources Release for teachers to attend PD

Central PLD funding (Mana 
Faciliation/Leadership Lab)

completed
in progress
not started



Vision Leeston Learners - LEGENDS in the making Values Caring for ourselves                                 
Caring for each other                     

Caring for our environment

Strategic Goal 2 Strategic Initiatives 2024 - 2026 Success indicators

Environment

Incorporate the PB4L 
school-wide framework 

so that positive 
behaviour and learning 

are complimentary.

Begin implementing Tier 
Two practices

Teachers will use the 
PB4L framework for 

explicit teaching of our 
values and key 
competencies.

To provide safe, 
dynamic and flexible 

learning spaces 
where all students 

can thrive in a 
sustainable school 

environment

Acknowleding expected 
behaviour

Develop our physical 
environment to meet 

the learning, emotional, 
social and physical needs 

of our tamariki

Construction of new 
classrooms as per MOE 
plan

The physical 
environment will provide 

appropriate play and 
learning stimulation for 
the needs of all students.

Existing classrooms are 
updated as per 5 year 
property plan

Investigate building of a 
bike track and trampoline 
pit



Strategic Goal 2 Annual Plan 2024
Environment

Strategic Initiative Term One Term Two Term Three Term Four Who Status/Review

Incorporate the PB4L 
school-wide framework 

so that positive 
behaviour and learning 

are complimentary.

Team attend first training morning 
4/3

Team attend PB4L mini-conference 
20 June

Team to attend training  half day 
28/8

Team to attend training half day 
23/10

Leads and 
Principal

Completed

Re-introduce behaviour matrix to 
all staff. Staff to re-introduce 
behaviour matrix to children using 
lesson plans adapted to suit their 
level and needs

identify and group inappropriate 
behaviours being observed and 
procedures for responding All staff

Completed.  Teachers enjoyed having time 
during staff meetings to plan and write 
updated lessons ready for the new school year 
in 2025. 

Continue with visible consistencies 
to enhance culture and climate. 
February focus: returning to class 
on time when the bell rings. New 
focus each month to be identified 
and introduced to all staff

New focus each month to be 
identified and introduced to all staff

New focus each month to be 
identified and introduced to all 
staff

All staff

This has progressed well.  An added incentive 
for staff was introducing a coffee voucher 
awarded to the teacher who had their named 
legend card drawn from the box at assembly.  

Whole school acknowledgement 
system created and procedures put 
in place to ensure success is 
achieved

Leads and 
Principal/staff

This has been a focus.  We have incorporated 
junior ambassadors to help count junior school 
legend cards and introduced certifiates for 
individuals who receive 25, 50 and 100 legend 
cards. 

Walkthrough and TF2 completed Actions from walkthrough and TF2 
implemented

Actions from walkthrough and TF2 
implemented

Whole School behaviour plan reviewed
RTLB and PB4L 

Team

Completed.  Feedback was very positive and 
has given us actions to continue working on in 
2025. 

Measures Staff gain an understanding of all 
expected behaviours as per matrix, 
and are confident to introduce to 
their children.

Children have an understanding of 
the behaviour matrix, and can 
articulate what each behaviour 
looks like, sounds like, feels like.

Reflect on behaviour plan language. 
Flow charts created to go behind 
behaviour plan to show how to 
manage low, mid, high level 
behaviours

Children have a clear understanding of the 
behaviour matrix and are reminded of the 
expectations with posters, and explicit lessons 
incorporated into our teaching of Te Whare 
Mauri Ora.  We are continuing to reflect on the 
creation of flow charts. 

Resources Budget for release

Budget for resources

Develop our physical 
environment to meet 

the learning, emotional, 
social and physical 

needs of our tamariki

New library land-scaped and 
officially opened

Principal/BOT We opened our new library in April.  It has 
been used extensively since, with staff and PTA 
enjoying the kitchen area to prepare for our 
Year 6 Leavers dinner. 

Proceed with 10 YP Proceed with 10 YP Proceed with 10 YP Proceed with 10 YP Principal/BOT

Investigate plans for the building of 
a bike track and trampoline pit

This will be an action in 2025. 

Measures Learning spaces, including inside and out, meet the emotional, social and physical needs of our tamariki Completed

Resources AMS/10YP

Budget for resources

completed
in progress



not started



Student Achievement Target 2024
Strategic Goal 1:   To provide the best possible practice to enable future focused learning to create confident, connected, actively involved lifelong learners. 

Curriculum Area:  Reading
Annual Targets: The number of male students achieving at and above their expected 

curriculum level in reading is increased (achievement goal).  The number of 
boys making sufficient or accelerated progress is increased. 

Student Group:    Boys across all year groups

The number of māori students in Year 4 and Year 5 at and above their 
expected curriculum level in in reading is increased (achievement goal).   

Student Group:    Māori students in Year 4 and Year 5

The number of students in Year 4 achieving at and above their expected 
curriculum level in in reading is increased (achievement goal).   

Student Group:    Year 3 students

Baseline Data: At the end of 2023, 73% of our male students were at or above their expected curriculum level in reading

EOY Data: At the end of 2024, 70% of our male students were at or above their expected curriculum level in reading similar result
Baseline Data:

At the end of 2023, 60% of our Māori students in Year 3 and  50% of our Māori students in Year 4 were at or above their expected curriculum level in reading

EOY Data: At the end of 2024, 66% of our Māori students in Year 4 and 57% of our Māori students in Year 5 were at or above their expected level in reading Improved result
Baseline Data: At the end of 2023, 66% of our Year 3 students were at or above their expected curriculum level in reading

EOY Data: At the end of 2024, 76% of our Year 4 students were at or above their expected curriculum level in reading Improved result

Action Plan
What will the school do to meet the target When and Who Resources 

allocated to meet 
target

Review Mid-year Review End-year

Identify the males students who are currently achieving 
below and well below their expected curriculum level 
for reading and discuss their progress as a group, 
identifying gaps in learning, strengths and next steps.  
Think about phonological gaps (assessment), 
incorporating art work, keeping lessons short and 
interest based learning. 

Principal, LSC, Waiwhio Team Leader 
and Teaching Team, Literacy Focus 
Group  

N/A Students in Waiwhio and Waikekewai identified on the 
cummulative assessment sheet. Well below students also 
put as Priority Learners (another tab on the cummulative) 
which has adaptive plans attached. 

Waiwhio & Waikekekwai - completed - Priority learners.  
At the end of 2024, 75% of learners were achieving at or 
above their curriculum level. Children who are identified 
as below will be reported to next years teacher during 
class transition meetings. They will be tracked from the 
beginning of 2025 by the literacy focus team and reported 
on throughout the year. 

Analyse detailed achievement data to pinpoint key 
areas of learning for focus. Identify strategies that will 
assist with instruction in these areas.

LSC, Waiwhio Team Leader and 
Teaching TeamFebruary: Principal, 
LSC, Waiwhio Team Leader and 
Teaching Team, Literacy Focus 
Group

N/A Waitatari - BSLA - chn monitored and key areas of learning 
are identified.  Waiwhio - chn grouped appropriately and 
some chn  using the Structured Literacy book e.g. LIttle 
Learners Love Literacy to help decode.  Waikekewai - Small 
group working with TA using Magic Belt series (supervised 
by RTLB Jo Anderson.

Accelerated Learning in Literacy strategies focused 
teaching and leanring. Waikekewai teachers are familiar 
with these strategies.

Implement regular communication with the parents of 
children who are well below, with a focus on positive 
communication, early identification of any issues and 
the provision of support / ideas for reading support at 
home. 

 LSC, Waiwhio Team Leader and 
Teaching Team:  

Release for IEP as 
required

All students had a mid year report and parents were invited 
in for learning conferences. This allowed the teachers to 
communicate with parents  and what they could do at 
home.

Individual tecahers communicated with parents.

Implement learning programmes and groupings to 
include strategies in explicit teaching and structured 
literacy, incorporating ALL programme through MOE 
PLD initiative

Across year:   LSC, Waiwhio Team 
Leader and Teaching Team:  

Literacy Budget  ALL 
Budget

ALL programme - Ms Davison and Miss Lusty have been 
involved in ALL Literacy through Otago University. They 
started in term 2 and will finish in term 3.

Ms Davision and Mrs Scott (nee Lusty)  completed ALL 
programmes and presented at the Impact Day.

Observe other teachers taking reading lessons at this 
level of the school or at other schools if appropriate. 
Observation focus is on the strategies used by the 
teacher and the students’ response to them. The 
overarching question is, “How could I use this in my 
own teaching of reading?

Term 2/3: Teacher; LSC CRT time Waiwhio team - observed Southbridge teachers using the 
iDeal programme. We were able to see what the children 
did and the assessment the teachers can use for their data. 
This was a great opportunity to  see the programme in 
action.

Following observations by Waiwhio Team, the Deputy 
Principal at Southbridge presented to Leeston staff on 
iDeal.  After discussing this and other structured literacy 
frameworks available, it was decided by staff and the 
leadership team, with Board support, to undergo 
intensive PLD to incorporate the iDeal framework school-
wide in 2025. 



Gather  data at mid and end of year on this group. 
Discuss progress made including attitudes towards 
reading. Strategies used will be critiqued, discussed, 
examined and adapted where required.                

Leadership Team, Teachers
Data from the Edge - Achievement levels and cummulative 
(running records, STAR test and Asttle test for y4 - Y6 
students.)

Priority learners are identified on teachers cumulative 
files. After attending EDGE conference we are now able to 
incorporate this data into Edge which we will do in 2025. 

Teachers will use strutured literacy practices for all 
children in year 1-2, and for those who need it in Year 
3-6 Teachers. LSC, RTLit

Waiwhio - Using Heggerty programm and Little Learners 
Love Literacy - heart words and different levels for the 
books. 

This was completed.

To embed e-learning opportunities tailored to students’ 
individual needs and interests, to improve achievement 
and engagement.

Teachers, LSC

E-learning - reading different websites to enhance reading 
across a wide spectrum of achievement levels. 

Waitatri is picking up Redaing Eggs for next year. Waiwhio 
and Waikekewai will continue with Stepsweb.



Student Achievement Target 2024
Strategic Goal 1:   To provide the best possible practice to enable future focused learning to create confident, connected, actively involved lifelong learners. 

Curriculum Area:  Writing
Annual Targets: The number of Year 4 students  achieving at and above their expected 

curriculum level in writing is increased (achievement goal). 
Student Group:    Year 4  students in 2024                                                                                     

The number of Māori  students achieving at or above is increased. Student Group:    Māori students 

The number of Year 3, Year 4 and Year 5 male students  achieving at and 
above their expected curriculum level in writing is increased (achievement 
goal). 

Student Group:    Year 3, 4 and 5 male students in 2024

Baseline Data: At the end of 2023, 51% of Year 3 students were at or above their expected curriculum level in writing. 

EOY Data: At the end of 2024, 59% of our Year 4 students were at or above their expected curriculum level in writing Improved result
Baseline Data: At the end of 2023, 64% of Māori  students were at or above their expected curriculum level in writing.

EOY Data: At the end of 2024, 73% of Māori students were at or above their expected curriculum level in writing Improved result
Baseline Data: At the end of 2023, 65% of Year 2, 51% of Year 3 and  68% of Year 4 male students were at or above their expected curriculum level in 

writing.

EOY Data: At the end of 2024, 31% of Year 3, 42% of Year 4 and 56% of Year 5 male students were at or above expected level in writing lesser result across all 3 years

What will the school do to meet the target February: Principal, LSC, Waiwhio 
Team Leader and Teaching Team:  

Resources allocated to meet 
target

Review Mid-year End of year review

Identify the Year 3, Year 4 and Year 5 students, and the 

Māori students who are currently achieving below and 
well below their expected curriculum level for writing 
and discuss their progress as a group, identifying gaps 
in learning, strengths and next steps.

N/A Students in Waiwhio and Waikekewai identified on the 
cummulative assessment sheet. Well below studetns also 
put as Priority Learners (another tab on the cummulative) 
which has adaptive plans attached.

On the cummulative file - identified as priority 
learners to ensure teachers are aware of chn.   
At the end of 2024, 69% of learners were 
achieving at or above their curriculum level.  
Children who are identified as below will be 
reported to next years teacher during class 
transition meetings. They will be tracked from 
the beginning of 2025 by the literacy focus 
team and reported on throughout the year. 

Analyse detailed achievement data to pinpoint key 
areas of learning for focus. Identify strategies that will 
assist with instruction in these areas.

February:  LSC, Waiwhio and 
Waikekewai Team Leaders and 
Teaching Team:  

N/A Waitatari - identified as part of the BSLA programme. 
Waiwhio and Waikekewai - cummulative and achievement 
levels on the Edge.

Strategies used from ALL programme.

Implement regular communication with the parents of 
children who are well below, with a focus on positive 
communication, early identification of any issues and 
the provision of support / ideas for reading support at 
home. 

March:  LSC, Waiwhio and 
Waikekewai Team Leaders and 
Teaching Team:  

Release for IEP as required Adaptive 
practice - need to contact parents and 
share at learning conferences

All students had a mid year report and parents were invited 
in for learning conferences. This allowed the teachers to 
communicate with parents and what they could do at home.

End of year reports sent out - majority of 
teachers have stated whether children are 
learning at their curriculum level or working 
towards (below).  Teachers have regular 
contact with children who are well below.

Implement learning programmes and groupings to 
include strategies in explicit teaching and structured 
literacy, incorporating ALL programme through MOE 
PLD initiative

Across year:   LSC, Waiwhio and 
Waikekewai Team Leaders and 
Teaching Team:  

Identify chn and ALL term 3 Accelerated Learning in Literacy (ALL) programme implented 
by Ms Davison and Miss Lusty (Otago University) in term 2 
and 3.

Ms Davison and Mrs Scott (nee Lusty) 
presented at impact Day. This was shared with 
the Board. 

Observe other teachers taking writing lessons at this 
level of the school or at other schools if appropriate. 
Observation focus is on the strategies used by the 
teacher and the students’ response to them. The 
overarching question is, “How could I use this in my 
own teaching of writing?

Teacher; LSC CRT time - use this time to go down to 
juniors and observe the teachers at 
what they doing.

Waiwhio - observed Southbridge teachers for Ideal 
programme - spelling and writing components.

No further observations.

Gather  data at mid and end of year on this group. 
Discuss progress made including attitudes towards 
writing. Strategies used will be critiqued, discussed, 
examined and adapted where required.                

Leadership Team, Teachers Data from the Edge - Achievement levels and cummulative 
(running records, STAR test and Asttle test for y4 - Y6 
students.)

Priority learners are identified on teachers 
cumulative files. After attending EDGE 
conference we are now able to incorporate this 
data into Edge which we will do in 2025. 

Enrichement spelling activities through the use of Steps 
Web online programme

Waiwhio and Waikekewai teachers Waiwhio and Waikekewai using the Stepsweb as part of 
their spelling programme.

Continued with Stepsweb - this will be used in 
2025.

To embed e-learning opportunities tailored to students’ 
individual needs and interests, to improve achievement 
and engagement.

Waiwhio and Waikekewai teachers
IXL and Mathletics etc make sure 
right level

E-Learning - Stepsweb, IXL, Pobble 365. Continued for 2025.



Student Achievement Target 2024
Strategic Goal 1:   To provide the best possible practice to enable future focused learning to create confident, connected, actively involved life long learners. 

Curriculum Area:  Maths
Annual Targets: The number of students in Year 4 achieving at and above their expected 

curriculum level in numeracy is increased. 
Student Group:    Year 4 students in 2024

The number of Māori students in Year 5 and Year 6 achieving at and above 
their expected curriculum level in numeracy is increased. 

Student Group:    Māori students in Year 5 and Year 6 in 2024

Baseline Data: At the end of 2023,  64% of Year 3 students were achieving at or above curriculum expectations.

EOY Data: At the end of 2024, 61% of year 4 students were achieving at or above curriculum expectations simialr result

Baseline Data: At the end of 2023, 33% of Year 4  Māori students,  66% of year 5 Māori students were achieving at or above curriculum expectations

EOY Data: At the end of 2024, 58% of year 5 Māori students and 58% of year 6 Māori students were achieving at or above curriculum expectations
improved result

Action Plan
What will the school do to meet the target When and Who Resources allocated to meet 

target
Review Mid-year Review End-year

Identify the Year 4 students and Year 5 and year 6 

Māori students who are currently achieving below and 
well below their expected curriculum level for maths 
and discuss their progress as a group, identifying gaps 
in learning, strengths and next steps.

February: Principal, LSC, Team 
Leaders and Teaching Teams, 
Numberacy and Te Ao Maori Focus 
group 

N/A Ongoing. Children are identified in 
teams, and progress is tracked. 
Those  achieving below their 
expected curriculum level have been 
part of interventions such as ALiM or 
Numicon

Year 4  - Well below. 1 child at the beginning of 2024.  He 
has moved up one sub level, however is still tracking 
below the expceted level for the Year 4 expectation.
Year 4 - Below. 2 children at the beginning of 2024. Both 
children have made progress and are now working at the 
expected Year 4 level.

Year 5 - Well below. 2 children at the beginning of 2024. 
1 child has made 1 sub level progress . This child is an 
ORRS funded child. The other has made no progress and 
has many specific learning difficulties identified.
Year 5 - Below. 1 child below at the beginning of 2024 
and it still at the same level. This child is ORRS funded.

Year 6 - Well Below. 2 chlildren below at the beggining of 
2024. 1 child has made progress however is still not at the 
expected level. The other child has moved 1 sub level and 
is not at the expected level for a year 6 child.
Year 6 - Below.  1 child below at the beginning and has 
not made progress this year.

Gaps in learning - In consultation with staff, LSC and the 
numeracy focus team, there are many barrriers to 
learning. Three of these children have attendance well 
below 90%. All of the children in the well below category 
have identified speicifice learning difficulties ie: ORRS 
funded, autisium, ADHD, global develpmental delay and 
anxiety.  In the below category 1 child is ORRS funded and 
the rest of the children have no known diagnosis for lack 
of progress.
Next steps - Children who are identified as below will be 
reported to next years teacher during class transition 
meetings. They will be tracked from the beginning of 2025 
by the numeracy focus team and reported on throughout 
the year. There are provisions for these children to be 
part of the ALim groups for further acceleration or 
support programs for remediation.



Analyse detailed achievement data to pinpoint key 
areas of learning for focus. Identify strategies that will 
assist with instruction in these areas.

February: Principal, LSC, Team 
Leaders and Teaching Teams:  

N/A Ideas shared at Numeracy team 
meetings, shared back with teaching 
teams. Will review end of year data 
to pinpoint specific numeracy areas 
that may require some professional 
development for teachers. 

At the end of 2024, 73% of chilren were achieveing at or 
above their curriculum level. For 2025 the numeracy 
focus team will be completing the next round of ALim.  
Many of the children who are not making sufficient 
progress will be identified by classoom teachers to be 
involved in these groups.
Data for the 2025 teacher is transfered to new teachers 
so that they are identified as needing support.  Team 
leaders track these children and suitable support will be 
put in place.
Staff will undertake significant PD in teaching numeracy 
pedagogy and implementing the numicon teaching 
resource as advised by the MOE.

Implement regular communication with the parents of 
children who are well below, with a focus on positive 
communication, early identification of any issues and 
the provision of support / ideas for reading support at 
home. 

March:           Release for IEP as required Achieved through IEPs, Learning 
Conferences, and reports. 
Achievements celebrated with 
certificates, messages on SeeSaw or 
Dojo and work shared on Portfolio 
platforms such as SeeSaw or Dojo. 

At the end of 2024 with the support of the the SENCO and 
LSC children of concern will have complete their final year 
IEP with whanau. This will be reported through transition 
meetings and shared documentation for next year's 
teacher.

Implement learning programmes and groupings to 
include strategies in explicit teaching incorporating 
ALiM programme. 

Across year:   LSC, Team Leaders and 
Teaching Teams: 

Numeracy Budget  Working on this this term across the 
entire school. Priority children for 
this intervention were selected by  
looking at data, and identifying 
those achieving just below the 
expected curriculum level for their 
age. In addition to this a Numicon 
intervention programme has been 
running in the senior school for 
those working in level 1 of the 
curriculum with success. 

ALiM has been successfully implemented in junior, middle 
and senior school for 2024.  Each team had one staff 
member who undertook 2 cycles of ALiM.  Results were 
very positive and reported at the impact day and to the 
Board. 

Observe other teachers taking numeracy lessons at this 
level of the school or at other schools if appropriate. 
Observation focus is on the strategies used by the 
teacher and the students’ response to them. The 
overarching question is, “How could I use this in my 
own teaching of maths?

Teacher; LSC CRT time Has not been achieved to date. While this was not achieved by each teacher and the LSC 
this was a strong focus for all staff during the first 
Principal Growth Cycle Observations.  This led to feedback 
regarding the implementation of maths within the whole 
school, suitable planning formats, discussion related to 
the amount of time dedicated to teaching maths and 
suitable learning activities for the classes while they were 
not at instructional lessons.

Gather  data at mid and end of year on this group. 
Discuss progress made including attitudes towards 
numeracy. Strategies used will be critiqued, discussed, 
examined and adapted where required.  Revisit Maths 
Talk Moves with staff.               

Leadership Team, Teachers Data gathered mid year, and priority 
students identified by comparing 
data from mid 2023-mid 2024, 
which highlighted those who had 
not made progress of at least 1 sub 
level in this time frame. 

Due to the up and coming changes in the delivery of 
numeracy, continuation of Maths Talk Moves has not 
been a large focus this year.  

Maths Tracking for 2024 - Data analysed on each Year 
level page.

To embed e-learning opportunities tailored to students’ individual needs and interests, to improve achievement and engagement.Teachers, LSC
We utilise mathletics and IXL well, 
allowing students to access learning 
based on their current needs. Will 
continue to use these e-learning 
opportunities. 

Mathletics and IXL continue to be used and utilised well 
within the middle and senior scho. The junior team works 
on maths apps as a tool to practice skills learnt in maths 
lessons and this is delivered at a stage appropriate level.

Teachers ensure they are aware of a holistic approach 
when connecting with Whanau and tamariki.

Leadership Team, Teachers, Te Ao Māori Focus group

Achieved across the school, and 
continues to be an area of 
importance for all kaiako

This is ongoing and achieved across the school.  With 
more professional development in 2025 it will be 
important to deliver a parent information evening as staff 
undertake change to teaching numeracy and the 
resources (numicon) that will be part of the programs in 
class.
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